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CONSOLIDATED PRISM JOHNSON LIMITED

| 4 One of Strongest Quarterly Performances,
Building a Stronger Balance Sheet Foundation

hnson Limited delivered one of its best quarterly performances,
with consolidatecEBITD®A Y ONB | a Ay 3 HaoreinQlL 2, G2 H HigM
FY27 driven byrobust execution in H&R Johnson and Prism Rivtdle EBITDA in A +26.6% YoY
Prism Cement demonstrated resilience amid a softer mafkentinued

improvement in ROCEeflects a disciplined capital allocation and stronger QLFYzr
operating performance, driven by an asgigiht mixt including outsourced
cement grinding, strategic tile sourcing, and select franchisdeRMC 12.0%
operations. '
P EBITDA margir P\ +226 bps Yo

The quarter was marked by multiple external headwindsluding in Q1 FY27
elevated fuel costs and inflation in key raw materials following the Middle

East crisis, as well as a competitive pricing environment in the cement
industry.Despite these challenges, disciplined cost management,

operational efficiencies and calibrated pricing actions enabled the 21.8% A
Company to deliver healthy profitability across its business. ROCE)in +1,296 bps YoY
Ql FY27

The completed divestment iRaheja QBE General Insurari@esharpens

our focus on core building materials and accelerates deleveraging. With a
healthier capital structure and strong growth levers, Prism Johnson is well
positioned for sustainable lorgrm growth.

(I Consolidated EBITDA, excluding RQBE

@¢KS RAOGSAGYSYld GNY¥yalOGAaAzy @FfdzS | Y2dzydSR G2 onp®dytT ONRBNBI YR
the related financial impact shall be reflected in Q2 FY27

®)Quarterly ROCE is annualised Q1 FY27 Earnings ]



CONSOLIDATED

Q1 FY27 Financial Performance Highlight®nsolidated (Ex. RQBE)

Revenue Mixg Q1 FY21{%)

Revenues cry mFY26 mFY27
2,118
PrismCem 49%
1,796~ 1,844 1,731 1,759
1,844 Cr 28%
I Prism RMC 23%
Q3 Q4
EBITDA crg mFY26 mFY27 EBITDA Margiws) mFY26 mFY27
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PRISM JOHNSON LIMITED

Revenue Bridg¢ Segment Contribution

+2.7%
ﬁ

1,844
. 11 ——
Prism HRJ Prism
FY26 Cement RMC FY27

EBITDA BridgeSegment Contribution

+26.6%

-

429 pllly—
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Q1 Prism HRJ Prism Q1
FY26 Cement RMC FY27

Q1 FY27 Earnings $



CONSOLIDATED
PRISM JOHNSON LIMITED

Debt] Strengthening Balance Sheet Through Sustained Debt Reduction-& dterAsseMonetisation

Net Debt® ¢ crg Effective Net Deldt) o crg
493cCrs
- Consolidated Mar-26  June26 Standalone Gross Delplnaudited)
' —Net Debt to Long Term Debt 1,003 1,092
TTM EBITD/
SO VS ! L0 o1 As of August 6, 2026, compared tom X 51 'y
Cash, FD & Bank Balance 548 606 crore (standaloneps on June 30, 2026.
Net Debt 565 577
Financial Obligatiorfs 81 27
Effective Net Deldt) (Inc.
0.8 Financial Obligatiorfs) e 08
Net Debt to .
0.5 .
1149 0.4 1 433 Raheja QBE _
0.3 0.3 : 519% Divestment
o stake Gty
843 1,068 1,138 ( ) OHP Proceeds
636
565 577
646 604 A Transaction concluded on July 1, 2026, the related
financial impact shall reflect in Q2 FY27
A Aim to unlock value, strengthen balance sheet and
sharpen the Company's focus on its core building
Mar-23 Mar-24 Mar-25 Mar-26  Jun-26 Mar-23  Mar-24  Mar-25 Mar-26  Jun-26 materials business

(DEffective Net Debt includes Financial Obligations, which primarily comprises trade payables/vendor financing facikiidsyatail
Company to support working capital requirements
(@LC and CAD Bills are presented based on MIS records. Since interest is calculated up to the expiry of the respectintsiasttume

excludes prerata interest accrued as of the balance sheet date, these figures may differ from the reported balance sheesamount Q1 FY27 Earnings 4
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Prism Johnson Limited was F s “MOST o e, }
recognisedor its \ PREFERR, St t;
commitment to creating an ' e ® PRISMJOHNSON LIVITED !
exceptional workplace | - @

through visionary leadershij \
a peoplefirst culture, and a
steadfast focus on
organisationakxcellence
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PRISM JOHNSON LIMITED

~ GREENENVIRO
\§Z/ —FOUNDATION—

Prism Johnson Limited
won Platinum Award in
Environment Excellence
CategoryGreen Enviro
Environment- 2026

BRANDEQUITY

HRJ won Bronze Shark

l 61 NR dzy RSNJ
g [/ 2y aiNdzOi A
Categoryrecognising
strategies and campaigns
that have raised the bar
for marketing excellence

Q1 FY27 Earnings {
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PRISM CEMENT

Prism Cement | Prominent Cement Player in tlsatnaCluster

PRISM JOHNSON LIMITED

Installed Cement

5 ] 6 MTPA Capacity 55 MW Green Power Stable Deman@®utlook
Supply agreements with four grinding A Strong focus on sustainability with 22.5 A Stable mediurterm cement demand
units, situated in Uttar Pradesh and MW WHRS and 32.5 MW solar capacity outlook in Central India, supported by
Madhya Pradesh, for an aggregate at Satna rural and semurban housing demand
capacity of 1.37 MTPA A GHG Emissions intensity at 598 kg CO alongside infrastructure development.
per tonne of cementitiousmaterial in A Recent / upcoming capacity additions
FY26 in Central India by other cement
companies to intensify competition
Premium Product subject to healthy demand growth

540 wix

- - 29.3% ROCE o1 Fv27 Average lead
Share of premium products (Champion 362km distance in FY26
22R L0 —
A Average lead distance reduced to 362
km in FY26 from 376 km in FY25

Plus, Duratech and Champion All AJTFTLAGFEE 9YLX 228 SR
Weather) in total cement sales volume as on June 30, 2026
increased to 54% in FY26 vs 42% in FY25 & ROCE for EY26 stoodt 16.7% as

a i

compared to 1.2%r FY25. Capital A Catering to Central and Eastern Uttar
Employed at around US$ 19 genne of Pradesh, Madhya Pradesh and Bihar
cementas on March 31, 2026 A Wide distribution network of around
2,300 effective dealers as of March 31,
(MROCE in FY25 excludes the impact of interest on income 2026

tax refunds Quarterly ROCE is annualised.



PRISM CEMENT PRISM JOHNSON LIMITED

| 4 Prism Cement : Resilient Q1 FY27
Performance

per tonne remaining broadly stableat nc kK G A Yy v
compared to T n N Q1 FY26, despite a softer environment in
Central IndiaROCE stood at 29.3fdr the quarter, among best in
the cement industry.

Profitability was supported by a dynamic fumlx strategy, enabling
effective cost control amid market volatility. During the quarter, the
Company reduced its dependence petcokewhile increasing the
use of domestic coal and AHR addition, the recent AFR facility
upgrade and debottlenecking provide greater flexibility to further
optimiseenergy costs.

The Cement Division expects to realign its planned shutdown
maintenance schedule to the traditional @Q3 period, compared
with Q3;Q4 in the previous year. While this shift may result in
guarterly fluctuations in EBITDA per tonne due to maintenance
timing, the underlying earnings profile remains intact. Accordingly,
the business remains on track to improve fyglar profitability
through higher volumes, premiumisation and disciplined cost
management, while any favourable pricing environment shall
provide additional support to profitability.

Q1 FY27 Earnings §



PRISM CEMENT

Q1 FY27 Financial Performance Highlights

Volume®) (mntonneg

2.0
1.8
1.6 1.7

Q1 Q2 Q3

EBITDAs cry & EBITDA%

15.2%Rsy,  14.9% 10.0%

139 130
114

78

Q1 Q2 Q3

FY26 mFY27 Revenuéd) ¢ cry
2.1
914 903
762 783
Q4 Q1 Q2 Q3
FY26 m FY27 EBITDA petonneé o
7.4% 708 706 701
458
70
Q4 Q1 Q2 Q3

(MVolume and revenue include sale of Cement & Clinker

FY26 mFY27

947

Q4

FY26 mFY27

337

Q4

PRISM JOHNSON LIMITED

Volume:

A

Sales volume (Cement and clinker) declined
by 6% to 1.85nntonnesin Q1 FY27 from
1.96mntonnesin Q1 FY26, reflecting a
softer central India market environment.
Share of premium products (of total cement
sales volume) stood at 67% in Q1 FY27 vs
46% in Q1 FY26.

Revenue:

A

wS@SydzS NBYFAYSR NB3
Q1 FY27, despite a softer demand
environment and continued pricing pressure

EBITDA:

A

EBITDA peonneremained broadly stable at_
TNnckid AY vM C,HTZI F

and higher input costs, including packaging

and fuel. The impact was patrtially offset by &

marginal improvement imealisationsand

continued fuel mixoptimisation supported

by recently upgraded AFR facility.

Others:

A
A
A

Average lead distance stood 244 kmin Q1
FY27 compared witB56 kmin Q1 FY26.

Fuel cost stood at m ®Mcal in Q1 FY27
compared with m ®Mcal i Q1 FY26.
ROCE stood &9.3%in Q1 FY27 (vs 30.3% it
Q1 FY26)

Q1 FY27 Earnings 9



PRISM CEMENT PRISM JOHNSON LIMITED

Cost Indicators

PerTonneMetricso 0

Q1lFY26 Q2FY26 Q3FY26 Q4FY26 Q1FY27 YoY FY25 FY26
- Power & Fuel 1284 1274 1167 943 1300 1.3% 1,286 1,158
- Freight & Forwarding 1070 1035 1089 1,061 1158 8.2% 1,075 1,064
- Raw Material 570 541 563 532 670 17.5% 576 552
- Employee Cost 284 325 286 263 292 2.7% 321 288
- Other Costs 829 917 970 949 971 17.0% 1,007 915
- Change in Inventory & Stock in Trade 94 96 34 448 (208) 120.3% (48) 88
Total Operating Cost per tonne 3943 3995 4110 4,197 4182 6.1% 4,217 4,065
Realisation per tonne 4651 4696 4568 4,534 4889 5.1% 4,568 4,608
EBITDA per tonne 708 701 458 337 706 (0.2%) 351 543
Lead Distancém) Power Consumptiornkwh / Ton) Dynamic Fuel Mix%)

Coalm Petcokem AFR

(Solar+tWHRS) Mix%

396
35:8%
0,

- b

344 :
69.4
69.1 676
- - - 25.0% 28.5% 61.6% 60.7% 73.8%

FY23 FY24 FY25 FY26 Q1FY27 FY23 FY24 FY25 FY26 Q1FY27 FY23 FY24 FY25 FY26 Q1FY27
Q1 FY27 EarningsL()
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PRISM CEMENT
PRISM JOHNSON LIMITED

Brand Reinforcement & Market Engagement Initiatives

e Channel Mix & Customer Engagement

e Product Portfolio &Premiumisation

A Emphasis on premium and differentiated =~ A Primary engagemergentredaround the
cement offerings trade channel, enabled by a strong dealer

G Regional Market Focus

A Focused brand building and market
outreach across Central & Eastern U.P.,

M.P., and Bihar, with continued FYzomEYar network and orground engagement with
strengthening and deepening of 67% v contractors, influencers and masons.
presence in core regional markets. 46% 49% 2%
Trade Mix
Q1 FY27 Regional Sales Breakup
Q1 FY27 76%
Uttar Pradesh  60% Q1 Q2 Q3 Q4
Q1 FY26 73%

. Madhya Pradesh19%
Bihar 20%

. Others 1%

PRISH | JOHNSONLIMITED

V3 A 23 i i

PRISM JOHNSONLIMITED
e
i kaman, 173, Buteva O, Setna (ML) - 48871

PRISM JOHNSONLIMITED
e

Lepetutaress D0 Bt iy M AR
pra— J

Champion Plus
ChampiorDuratech
Champion All Weather

Premium
Products

Facebook Page
n Followers Crossed2 Lakhs

Active digital outreach complementing on
ground engagement
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HRJ

PRISM JOHNSON LIMITED

H & R Johnson | Amongst the Leading Tiles & Bath Fittings Companies in India

Tiles Manufacturing
Plants

Legacy Brand,

established in 1958 1 1
Wide product range: Tiles manufacturing capacity
A Tiles > Total~64 MSMincluding JVs
A Sanitaryware & Bathfittings

A Quartz & Engineered Marbles Faucet manufacturing capacity

>2 plants with a combined capacity o88.8
million piecesper annum

Large Format
ExperienceCentres

22

A Wide Distribution Network with around
900 dealers

A Launched a multimedia advertising
campaign in May 2025 in regional
languages across several media
platforms, including television, to
further strengthen brand visibility

Sanitarywaremanufacturing capacity
1 joint venture plant with capacity of

~11,000tonnesper annum

Solar

4. 5 MW Capacity

A Solar Capacity across HRJ own plants
A Rainwater harvestingontributed 17%

of total water consumption in FY26

8.4% ROCE Q1 FY27

AJFLAGEE 9YLX2eSR ai
on June 30, 2026
A ROCE improved to 4.7% in FY26 from 3.8

AY C.Hp® [/ FLAGEE 9Y

Crores as on March 31, 2026

Q1 FY27 Earningsl}



HRJ

PRISM JOHNSON LIMITED

4 H & R Johnson : Delivers Strong Profitability
Despite Temporary Operational Disruptions

ivered a robust profitability in Q1 FY27, with EBITDA more
0KFYy R2dzofAy3a 2, G2 ntT ®H  ONJ
9.0% from 3.3% in Q1 FY26. This performance is driven by higher
realisations disciplined cost management, and a favorable net
inventory impact, which has fully offset volume and energy cost =~
headwinds linked to Middle East supply disruptions.
wSItAélﬁxzyé AYONBIF &SR 08 MT D,
supported by price hikes implemented to pass on escalated energ.
costs, as well amvorablepricing power arising from supply
constraints due to unorganised player shutdowns in the Morbi
cluster.

Outlook : While the energy cost passrough is expected to remain (@
broadly aligned with underlying input cost trends, the pricing i
benefit from temporary supply tightness is likely to moderate as
industry supply normalises. a =T
With operations now stabilised, a healthier SKU mix in place, and =+
resilience demonstrated through a period of industry disruption,

HRJ enters the coming quarters with a strong foundation for

sustainable growth and improved profitability.

Q1 FY27 Earningsl4



HRJ

Q1 FY27 Financial Performance Highlights

Revenuéb) ¢ cry FY26 mFY27
733
546 5y 587 581
Q1 Q2 Q3 Q4

EBITDA) 6 cry & EBITDA% uFY26mFY27

3.300RAUT  7.2% 8.0% 9.8%
72
47 42 47
. I
Ql Q2 Q3 Q4

(@ Includes Tiles, JBD and others (IPNR & JMQ)

Revenue Mixg Q1 FY21{%)

522 Cr

Tiles

JBD

81%

15%

. Others 4%

Tiles Volum&million n?)

13.1
10.8

Q1

14.3

Q2

13.9

Q3

FY26 mFY27

17.5

Q4

PRISM JOHNSON LIMITED

Revenue:
A Tiles Division: Revenue down 4.1% YoY to
nHo [/ NE | a ©@2fdzyS ¢

temporarily low inventory levels and
unhealthy SKU mix following earlier Morbi
disruptions. The revenue partially offset by
higherrealisation o

A .I'0K 5A0AaA2yYY wS@S

Volume (Tiles):
A Tiles sales volume down 18% YoY to 10.8
MSM in Q1 FY27.
Il Domestic: 10.6 MSM vs 12.6 MSM
Il Exports: 0.14 MSM vs 0.50 MSM
A Capacityutilisationstood at 58.2% in Q1
FY27, providing headroom as SKUs
normalise subject to demand conditions an
supply disruption.

EBITDA:

A EBITDA margin for Q1FY27 expanded to 9
compared to 3.3% in Q1FY26, demonstrati
strong profitability resilience despite a
volume contraction in the Tiles segment.

A The margin expansion was primarily driven
by increase in tileealisations strict
overhead control and a favorable impact
from net inventory buildup. These gains were
partially offset by lower tile sales volumes.

Q1 FY27 Earningsl$



HRJ

Key Focus Areas

1 ) Marketing Intensity

Brand visibility strengthening through
intensified marketing, including a
multimedia advertising campaign launched
in May 2025.

COOL ROOF TILES
RAKHEIN GHAR KO

] ANDAR SE COOL. [

MAXGRIP
ANTI-SKID TILES
HAINTOH
PHISALNE KA

NO CHANCE. -

{
fr

PRISM JOHNSON LIMITED

2 ) Product mix 3 Market & Product Expansion

¢KS O2YLIyeQa AGNRY3I DSRindbok 0NI YR NBOL ¢
and distribution strengths supporGVT Headroom for deeper penetration in
scaleup and product mix improvement. under-served markets such aorth India

Nontile business
Leverage Johnson brand strength and
Share of GVT (Tiles Sales Volurpe) Eit:iggzzed network to support netile

29%
2904 24%  25% 21%
0

@ Capacity & Operating Leverag

Capacity utilization

58.2% i Q1 FY27

Meaningful headroom for operating
leverage asitilisationimproves, supported
by rationalisatiodmodernisationof
capacities.

FY23 FY24 FY25 FY26 Q1FY27







PRISM JOHNSON LIMITED

Prism RMC| Amongst the Leading RMC Players with a-lhdra Presence

84 43

Plants)) Cities / Town

A Amongst top four players in the RMC sector with pan
India presence

A One technical lab that is certified by National
Accreditation Board for Testing and Calibration
Laboratories to ensure quality adherence

Sector Tailwinds

A Beneficiary of demand recovery from real estate and
infrastructure sectors

A Strong ROCE potential for existing business with
Improvement in plant capacitytilisationlevels,
apart fromfavourableimpact of franchisee scalap

48.9% ROCE Q1 FY27

AJFLAGEFEE 9YLX 28SR aidz22R |

June 30, 2026

(1) Including franchisee plants

Commercial Concrete

Core business catering to the concrete requirements
of metro cities and semirban areas; serves as a
steadfast contributor to the prolific development of
urban India

Mega Projects

Meets the growing demand of higluality readymix
concrete in infrastructure subectors, such as Highways,
Bullet Trains, Power Plants, Refineries, Ports and Jetties

Construction Chemicals

CONSTHUGTIGN CHEMICALS

1 Under Endura Construction Chemicals, we provide
: advanced construction chemical solutions for
/" concrete and cement, serving both project and retalil
/ 2 NEhannelszbackeg by deep technical expertise and
V‘\ continuous innovation

Q1 FY27 Earningsl$



4 Prism RMC: Strong Operating Performance
Backed by Disciplined Execution

tart to FY27, with total volumes increasing 14.1% YoY to
9.0 lakh m3in Q1 FY27, driven by healthy growth across both
Commercial Concrete (CC) and Mega Projects segments. Revenue
FNRPY 2LISNYOGA2ya INBG Hndd@E: | 2,
by improved volumes in the CC business.

Operating performance strengthened, with EBITDA mcreasmg
MpM: 2, (2 nH®Pp ONBNB YR 9.
from 5.1% in Q1 FY26. The improvement was driven by operating
leverage, better plant and fleettilisation, and onetime debtors

write-0  O1 2 F MMm®c ONBNB Ay (KS |

The Mega Projects business continued its recovery following the
strategic transition in its business model, with volumes growing
24.4% YoY and an order book of ~13.9 lakh m3 at the end of June
2026.

The RMC business continues to maintain one of the highest per
plant throughput and price realisations in the industry, reflecting
focus on operational excellence, product mix and network
efficiency.The division continues to evaluate opportunities for
selective capacity expansion in attractive markets through new
plant additions.



PRISM RMC

Q1 FY27 Financial Performance Highlights

Revenues cry mFY26 mFY27 Revenue Mixx Q1 FY21{%)

439
419 382 395 .
336 ‘ Commercial
Concrete 86%
419cr Mega

Projects 5%

. Otherd?d) 9%

Q1 Q2 Q3 Q4

EBITDAV ¢ crg & EBITDA% = FY26mFY27

ST ame  aaw 7%

42.9
303 33.0 32.6
= I I I
Q1 Q2 Q3 Q4

Volume® (iakn n#)

10.1
9.0
' : i I
Q1 Q2 Q3 Q4

mFY26 mFY27

PRISM JOHNSON LIMITED

Revenue: A A

A wS@SydzSa 3IANBG HnNnORE:
primarily driven by higher volumes in the
Commercial Concrete segment

Volume:
Total volumes (Commercial + Mega)
increased 14.1% YoY to 9.0 lakh m3in Q
FY27. While Commercial Concrete volum
grew 11.5% YoY, Mega Projects volumes
grew 24.4% YoY.

A The order book for Mega Projects stood
~13.9 lakh m3 at the end of June 30, 202

A Share of valu@dded products of total CC
volume increased to 30% in Q1 FY27
compared to 24% in Q1 FY26

EBITDA:
A EBITDA margin improved to 10.2%,
primarily driven by operating leverage.

MQ1 FY27 includes a otiene debtors writeback of
MM®c ONRBNB NBEO2NRSR dzy RS

impacting the reported Revenue Mix and EBITDA

for most of Mega Projects, customers supply their owr

raw material

Q1 FY27 Earnings2()



NN LR

WNWWWWWWWWWUWLTTEL L.




Environment
PRISM JOHNSON LIMITED
Committed to Environmental Sustainability

Ranked#z in NSE ESRating®) 59 5MW Project : Albased to optimise concrete
Current Installed Capacity of Green ACORN platform mix designs
and Renewable Power, including :
Score WHRS (Prism Cement + HRJ) Prism RMC selected as a key partner
under the Indg@Sweden Industrial

6 9 / 100 Decarbonization initiative

~35.8% Green Power

Prism Johnson Ligcognisedas an t NAayY /SYSyidQa aGz2alft LReS
W ALIANAYIQ O2YLI yé& Ay threugh spld & EHRE in@QL BY3A 2 NB

~7.1% AFR
- Alternative Fuel and Raw Materials
kg CQE
600 kg CQ i S mix (AFR) at Prism Cement in Q1 FY27
t I\_IJ\_éY I SYSYUQa, 500
emission petonne of
_cementltlous material 600+
in Q1 FY27 (Scope 1 +
Scope 2) Sapling planted during
Q1FY26 OQ1FY27 in Q1 FY27
(MRanking assessed against select major listed cement
Q1 FY27 Earnings??

companies in India, report released on April, 2026



social PRISM JOHNSON LIMITED
Empowering Communities, Ensuring Workplace Safety

CSR Employee Welbeing

Q1 FY27 initiatives
Free medical treatment and medicine distribution to ~2,400
patients through Plant Medical Center. 1 1O+ O . 20 LTIFR
~88 trips qf .Supply of Drinking water was provided to Onssite safety trainings Lost Time Injury
Mankaharivillage LINPOGARSR |G t Nhedu¥ncy R%té((%h‘iﬂjo%@
Free ambulance services to 182 patients in nearby villages Satna plant in in Q1 FY27 & Workers) in Q1 FY27

Awareness Campaign on Drug-Padiction atSijahatavillage
Renovation of the Community Centre (Gym) at the Vindhya
Club, Satna

Repair and repainting of passenger waiting shelters in Baghali,
Hinauti Medhi,Mankahariand Narsinghpuwillages

18 Villages O . 8 Crores

Benefitted around Satna Spent on CSR activities in
(MP) in FY26 FY26

o DoPoe  Io

Health & Hygiene | Environment & Water Conservation|
Empowerment & Skill Development | Social Welfare | Rural
Infrastructure Development | Promotion of Education | Providing
Potable Drinking Water

Q1 FY27 Earnings23



Governance

Dr. Raveendra S Chittop€hairman
NonExecutive Independent Director

Corporate Governance Framework

Board of Directors

Mr. Rajan B Raheja
NonExecutive Nofindependent Director

Mr. Akshay R Raheja
NonExecutive Nofindependent Director

Mr. Vijay Aggarwal
Norrindependent, Managing Director

33

Independent Directors (Including

Chairman) Mr. Raakesh Jain

Norrindependent, Executive Director & CEO (Cement)

8+ years

Average tenure of Directors in the
Company in FY26

1

Number of Woman Director

Mr. Sarat Chandak
Nonindependent, Executive Director & CEO (HRJ)

Mr. Sanjay Roy
Nonindependent, Executive Director & CEO (RMC)

aN¥d W2aSLIK /2yNIYR ! 3ySt2 5¢
Non-Executive Independent Director

Ms. Ravina Rajpal
Non-Executive Independent Director

© 00 N OO 0o &~ W N PP

Q1 FY27 Earnings | 24




Corporate

26. Raheja QBE General Insurance
27. Vision & Core Values

28. Our Journey

29. Leadership Team

30. PJL at Inflection Point

31. Awards & Recognitions

32. Certifications and Accreditations

Prism Cement

33. Well Positioned to Capture Central India
Demand

34. Building Lasting Partnerships Across the
Construction Ecosystem

HR Johnson

35. A Nationwide Footprint

36. Tiles Portfolio

37. Innovation as a Foundation for Lofigrm
Growth

Prism RMC

38. RMC footprint

39. Customisedange to meet requirements of
diverse clientele | homes to mega projects

40. Industry Partner under the Ind&weden
DecarbonisatiorProgram

Il Consolidated Financials Summary (Ex. RQBE)
Il Balance Sheet & Cash Flow Strength
Il Historical Financial Highlights




Raheja QBE General Insurance (RQEBH)FY27 Performance Summary

Gross Written Premiund Crs)

148 154
66
Ql Q2
AUM ¢ crg
1,052
1,020
998.
June Sep

107

Q3

1,061

Dec

Fy2cmFY27

204

Q4

2025 m 2026

1,068

Mar

Product & Distribution Update

A Launchedone new product during Q1 FY27 1
RahejaQBECyberProtectinsurancePolicy

A During the quarter, RQBE added 20 new
partners and recorded 1 deletion, taking the
total distribution network to 3,561 partners
acrossAgents,Brokers,POSPJMF, MISP,Web
AggregatorsCorporateAgents,and OEMs

Q1 FY27 Financial Highlights:

A GrossWritten Premiumde-grew by 55% YoYto
66 Croresin Q1 FY27. De-growth was mainly
driven by postponement of planned GMC
businesof 270crores(Actualsat 4.1 crores
inQLFY27v/s 1021 croresin Q1 F26).

A Profit after Taxof 20.2 Croresin Q1 FY27 as
comparedto lossof 7.5 Croresin Q1 FY26,
mainlydrivenby healthyclaimsratios.

A CombinedRatiostandsat 119%in Q1 F\27 vs.
125%in Q1 F\26

A Well capitalizedwith SolvencyRatioof 1.98x as
againstregulatoryminimumof 1.50x

A AUMof 1,019.7 Croresasof June30, 2026

PRISM JOHNSON LIMITED

Prism Johnson Completes Strategic Exit from RQBE

A

Successfully divested its entire 51% stake in
Raheja QBE General Insurance Company Limited
6wv. 90 G2 v.9 DNPRdzL) ¥ 2l

Transaction completed on 1 July 2088lated
financial impact shall be reflected in Q2 FY27.

Expected to unlock value, strengthen the
balance sheet and sharpen the Company's focus
on its core building materials busines€ement,
Tiles, RMC and Construction Chemicals.

Q1 FY27 Earnings?f



Creatingsustainable valudy meeting the
Vision construction and lifestyle needs of our customers
throughinnovative building materials and services

1 One Team t work as part of "One Prism Johnson" team
towards one goal

Transparency t commit to be transparent in all my
actions for the benefit of Prism Johnson & its stakeholders

Accountability :1 hold myself responsible for delivering
my commitments and achieving our goals

Speed 1 act NOW and respond with a sense of urgency to
surpass customer expectations, because it is the right
thing to do for Prism Johnson and me

Changing with Timesl:adapt to change with the
C developing times for the success of Prism Johnson and me




PRISM JOHNSON LIMITED
Our Journey

I
2021 2022 2023 2024 2025 2026

A NCLT approval received for A Launched Prism Champion All A New tiles manufacturing A Completed A Commissioned 8 MW of A Successfully divested its
amalgamation with wholpwned Weathe.r Cemgnt. . plant atPanaggrl(WB); . modernisationof tiles additional solar power at Satna  entire 51% stake in RQBE
subsidiaries. A Expan_smn of tile production A Expansion of tile capamty plant atVijaywada A Bagged four blocks of limestone

A Commissioned 12.5 MW of WHRS ~ CaPacily by 40 MSM by V. ggol'tin';"ig"r ggyao‘:\\{:;”t'ty A Acquired 50% stake in mines in Satna.

: - i A ATL campaigfaunched by HRJ

& 11 MW of solar plant at Satna A [N menuEaE e firing systemat Satna Sunbath Sanitary paig y

for IPNR products ddewas

.1,,  Commissioned 10.0 MW A Launched new sanitary ware and Changed name of the company from Launcheduratechg A Amalgamated H&R Johnson (India)
/Y- of WHRS and 5.0 MW of bath fittings product range under Prism Cement Ltd. to Prism Johnson LtdPremium Cement Ltd. and RM®eadymixindia) Private
@ solar power at Prism the brand name Johnson Brand Ltd. into the Company
Cement Plant aBatna International. A Commenced second line of cement
Madhya Pradesh A Commissione®.5 MW of solar kel e Hathn 3. production with a capacity of 3.6
plant at Satna MTPA
1953 1004 1505 1097 2007
Incorporated the Entered into a joint venture Changed company IPO> Commenced production of IncorporatedRaheja @
company as Karan with FLSmidtto setup 2 name to Prism A first line of Cement QBE General InsurancRAHEJA
Cement Ltd. MTPA cement plant Cement Limited _:D:I]]jﬂ (2 MTPA Capacity) Company Limited QBE

Q1 FY27 Earnings?$



R T Mr. Raakesh Jain

Executive Director & CEO (Cement)

Education:B. Com, MBA in Marketing
Tenure in Companys4 years

Past ExperiencdJltraTech Cement Ltd., Nuvoco
Vistas Corp. Ltd.

Mr. Sarat Kumar Chandak
Executive Director & CEO (HRJ)

Education:B.SC (Hons), MBA in Marketing
Tenure in Companys7 years

Past Experience&ajaria Ceramics Ltd., RAK Ceramics
India Pvt. Ltd.

Mr. Vijay Aggarwal
Managing Director

EducationB. Tech (Elec:)IT (Delhi) and PGDM

[IM (Ahmedabad)
Tenure in Company:28 years Mr. Sanjay Roy

Past ExperienceSBI Capital Markets Executive Director & CEO (RMC)

Education:B.E. (Civil Engineering)

Tenure in Company:tyear
Past ExperienceACC Ltd., Aparna Enterprises Ltd.




Prism Johnson | At an Inflection Point

P Prism Cement 3 HRJ 2 Prism RMC

Years of Profitable Blending silo reconstruction,

L . Dynamic fuel mix (coal vs. pet
Growth decline in production volume

coke), use of green power,
increase share of premium

)Non availability of power, high products
cost of gas in Andhra Pradesh &
FY10 to Karnataka, dumping from China)Fuel related issues resolved
FY11 impacted production, growth &
profitability Focus on working capital
management
_ Debtors management was a key
)Prlsm Cement EBITDA per ton challenge coupled with low
MZHHP YR Wh/9calpé¢ity&i|@"a§ion7\y C, Mn
_ _ FY18 to
HRJ Consolidated EBITDA Margin FY25
at 14.5% in FY10; Revenue CAGR
at 17% during FYeR2 FY11 to
_ _ FY14
Prism RMC EBITDA Margin at Years of

6.1% in FY11; Revenue CAGR at

39% during FYGB2 Consolidation

Years of
Challenges

PRISM JOHNSON LIMITED

At an Inflection
Point

FY26 &
Beyond

Cost competitive structure in
terms of power & fuel cost,
enhancing premium product mix,
demand generation initiatives

Intensified marketing activities,
improving product mix, dealer
network expansion, operating
leverage benefit as capacity
utilization increases, along with
new / modernisedcapacities

Increasing plant network through
franchisee route, cost
rationalisationinitiatives,
improving trade receivable days

Q1 FY27 Earnings3(



Key Awards & Recognition
Past lllustrative LiSt

)
R L
LY RAI Qa a2 aest Energy Efficient
Responsible Designated
Companies, Prism Consumer Cement
Johnson

Johnson Endura, Prism RMG
Smart Tiles and among India's Best

JMQ- 2025 Brands 2025

(@ Awards received by brands and business verticals are
grouped under the respective business for presentation
purposes.

CE AR 1D fE fE RE 9E 5E aE 5= A 5E G 9 R

= = = A= e ==

= A=

PRISM JOHNSON LIMITED

Apex India CSR Excellen26[19-21,2023 | Prism Cement Il Golden Peacock, Corporate Governance| 2019 | Prism Johnson
Apex India Green Leaf | 2020, 2022 | Prism Cement Il Golden Peacock, Environment | 2022 | Prism Cement

Apex IndigSafety| 2020, 2022, 2023 | Prism Cement Il Golden Peacock, Energy | 2024, 2025 | Prism Cement

BARC AsiaBrand of the Decade Award | 2020 | HRJ Il Golden Peacock, Product Innovation | 2020 | HRJ

BEE, Energy Conservation Award| 2006, 2015 | HRJ Il Great Indian Audit Team (Infrastructure) | 2024 | Prism Johnson
BSE- Best Custome€entric Company |2025 | Prism Cement Il Green Enviro, Environment | 2025| Prism Cement

Nl YR A&aA2Yy 49|RGRIPESMIRMY | A NB . INGrgeR Envire CSR, Environment, Safety | 2026 | Prism Cement
Centre for Science & Environment | 20pBrism Cement Il Greentech, CSR | 2020, 2025 | Prism Cement

ClIExcellence in Energy Managemjez®24, 2025 | Prism Cement 11 Greentech, Environment & Energy | 2629 | Prism Cement

ClIl Excellence in Water Management | 2021, 2023 | Prism Cementi Greentech, Safety | 201202Q Prism Cement

/ ah !a&aAadid NI . N YRé p HAmMo up | wipindian Bureau of Mines-Star Rating | 2018, 2023, 2024 | Prism
/ah | &4AlF G9EOStfSyO0S Ay . NIYyRAyGment al NJ]SGAy3Iépy namn p | ww
Construction World Award | 2014, 2015, 2024 | HRJ ULYRAIFY 9ELINB&A a{YlINIL al ydzFl
I'b./ ¢+my aGal @GSN 2F wAailé p Hw Migstryof BnéMdy@ol, Natieh& Fr@rgyyConservatiph006-08,

/' b./ ¢+mMy GLYRAIQA az2aid wSalLlyazosfBismGMed YAS&aE y HAMEP Yy t NR

Johnson Il Mission Energy Foundation| 2018, 2026 | Prism Cement

Dainik BhaskaE SHExcellence | 2025 | Prism Cement Il Most Preferred Workplace Awards | 2025 | Prism Cement
Economic Times Architecture & Design | 2015 | HRJ Il M-Tech Pinnacle AwagiBest Tile Company | 2006 | HRJ
Economic TimesBest Brands Award | 2019, 2021 | HRJ Il National Safety Council | 2010, 2011, 2022, 2025 | Prism Cement
Economic Timeslconic Brands of India Award | 2020 | HRJ Il National Safety Council Award | 2019 | HRJ

Economic Times Happiness & Wellbeing Award | 2023, 2024 | Il National Safety Council Award | 2022 | Prism RMC

Prism Cement Il National Leadership Award | 2026 | Prism Johnson

ET Edge Best Brands Recognition | 2025 | Prism RMC Il NCPED&Red Ramp Project| 2015 | HRJ

ET Now &Vorld HRD CongresdNational Best Employer Brand | Il OOH Phoenix Gold Award | 2026 | HRJ

2018 | HRJ il Power Brand Award | 2010, 2011, 2012 | HRJ

Federation of MP Chamber of Commerce & IndustBSR | 2020, Wv/ CL GOYDBANBYYSY(d g9 {daAadGlI Ayl oA
2022| Prism Cement Wv/CL aLYYy2@F0A2Y ! g6 NRE Y HAHCF]
GAIL Gas Conservation Award | 2004 | HRJ U wSFRSNH& 5A3Sa2008020102045(HRBR . NJ Yy F
Global Marketing Excellence Award | 2014 | HRJ Il Realty+ INEX Awards | 2022, 2024 | HRJ

Global CSR & ESG Award | 2024 | Prism Cement ywSlkctdeb Lb9:- a@.NIYR 2F GKS | St
Global CSR Excellencé&adership (Environment)2025 | Prism Il SABERA Awa(@nvironment Protection) | 2025 | Prism Cement
Cement Il Superbrand®\ward | 2016, 2017, 2019, 2021, 2023, 2025| HRJ
Global Safety SummitSafety | 2022, 2024 | Prism Cement I Vishwakarma Rashtriya Puraskar National Safety Awards | 2006,
Global Safety SummitEnvironment| 2023, 2024 | Prism Cement 2008, 2009, 2022 | Prism Cement
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Certifications and

Accreditations

DSIR Recognition

Dedicated R&D Centre at H & R Johnson (IPNR),
recogniseduy the Department of Scientific and
Industrial Research (DSIR), reflecting
commitment to research and innovation

2 NABL Certified Labs
Accredited Technical Laboratories, 1 at Prism
Cement and 1 at Prism RMC

GreenproCertification

All PPC products and select products across
Tiles, and RMC have received the Certification
from the CIl Green Products and Services
Councilrecognisingheir compliance with
GreenPrdecolabel sustainability standards

GRIHA Certification

Cool Roof Tiles and Endura Flooring Tiles are
included in the GRIHA Product Catalogue for
sustainable habitat projects in India

PRISM JOHNSON LIMITED

Indian Green Building Council (IGBC)
Certification- H & R Johnson received
certification from ClII reaffirming its commitment
to sustainable manufacturing practices and
environmentally responsible building solutions.

QCiCertified RMC Plants

Certified by the Quality Council of India,
reflecting adherence to established quality
standards and operational excellence

ISO Certifications Across Divisions

ISO 9001:2015 (Quality Management System),
ISO 14001:2015 (Environmental Management
System), 1SO 45001:2018 (Occupational Health
& Safety Management System), ISO 50001:201
(Energy Management System)

Q1 FY27 Earnings3?




PRISM CEMENT

Prism Cement Well Positioned to Captur€entral IndiaDemand

5.6 MTPA
installed cement
Gwalior capacity
Product Portfolio Bareilly
anpur 1.37 MTPA
Champion Plus Lucknow supply agreement with
Provides superior strepgth, Prayagraj grinding units
performance and quality;
Helps in making the Varanasi
concrete stronger, denser ~2.,300

and leak proof Gorakhpur

Effective Dealerd)

ChampionDuratech

Serves various needs,
including building terraces,
beams, columns, foundation,
roof slab, and in all kinds of
RCC and precast jobs

~7,000
Effective Retailef¥

Jabalpur

179
Stocking Points

Champion All Weather
Prevents water ingress
and makes the
construction moisture and
dampness resistant

29.3%
ROCE in Q1 FY27

Map not to scale, used for representation only

Cement Plant

Supply Agreement Mas of March 31, 2026
Grinding Units

® Marketing Offices

> >

Q1 FY27 Earnings3}



PRISM CEMENT

Building Lasting Partnerships Across the Construction Ecosystem

Channel Partners, Influencers &
Technocrats Meet

Prism Cement continues to strengthen our
stakeholder relationships through
Influencers & Technocrats meets, Channel
Partner engagements, and structured
appreciation initiatives. Targeted beletive-
line campaigns further enhance brand
connect and deepen market outreach
across regions.

Influencers Training Program

Focuses on enhancing contractor and
mason capabilities througspecialisedn-
house training initiatives. In FY26, the
Company trained over 1,75,000 masons &
contractors by conducting ~ 4,800 meets
across areas such as sustainable and
advance construction solutions, project
management, waterproofing, earthquake
resistant structures and estimation.

Stakeholders Loyalty
Program

At Prism Cement the loyalprogrammeis
designed to strengthen lontgrm
relationships with Channel Partners,
Influencers & Technocrats by supporting
and empowering them beyond just cement
offerings. Close to

22,000 active partners are enrolled in the
programme benefiting from its rewards,
recognition, and valuadded initiatives.

Active Stakeholders
22,000 enrolled under Loyalty
Programme

PRISM JOHNSON LIMITED

SapneyProgram

A rewards and engagement initiative for
masons and contractors, aimed racognising
their contribution in promoting Prism Cemen
and driving growth in the premium segment.

Anmol Rishtey

A dealer and retailers engagement and
rewardsprogrammefocused on strengthening
channel partner relationships, enhancing
profitability, andrecognisingousiness
contribution and loyalty.

Aspire Program
An engagement platform connecting architects
and engineers with Prism Cement to
encourage collaboration, knowledge exchange
and longterm professional partnerships.



HRJ

HR Johnsoih A Nationwide Footprint

~64 MSM
tiles manufacturing
capacity per annum

~3.8 Million Pieces
faucet Manufacturing
capacity

~11,000tonnes
sanitaryware
manufacturing capacity

~900
Dealers

8.4%
ROCE in Q1 FY27

North

Samba (1F) oh
Baddi(1F)

West

Morbi (4T & 1S) A

East Experience

22 Centers

Panagarlg (1T)

East

Bhubaneswar
Kolkata
Guwabhati
() Patna
i Raipur

® West
- Ahmedabad
South Morbi

Mumbai
Pune

Pen (1T) )
Dewas(1T & 1I) x

Vijayawada ( 2T) Thane

Kunigal1T) Indore
Karaikal (1T)

A Tiles Plant (T) A IPNR Plant (I)

°® A Faucet Plant (F)A Sanitaryware Plant (S)

Map not to scale, used for representation only

® Experience Centres

North

Delhi
Chandigarh
Lucknow
Varanasi

South

Bengaluru

Chennai

Coimbatore
Hyderabad

Calicut

Ernakulam
Thiruvananthapuram
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HRJ

tiles portfolio

Glazed Vitrified Tiles (GVT)

Brand PORSELANO

Feature glas$ike layer which enables high
definition designs, often mimicking natural
materials like marble and wood. Also
known as porcelain tiles, they offer
superior strength, durability, and premium
aesthetics.

Ceramic Tiles

Brand |l JOHNSON

DESIGNERS  CHOICE

Highquality, ecefriendly solutions
available in diverse designs, sizes, and
finishes, they help create unique and

stylish interiors and exteriors. Durable and

versatile, they are ideal for walls, floors,

pathways, and even industrial applications.

Vitrified Tiles

Brand Mcrb@ni’re’

A seamless blend of aesthetics, durability,
and performance. Available in a wide rang
of formats and finishes, including polished
and matt. Offers enhanced stain and
scratch resistance, low water absorption,
and easy maintenance.

Industrial Tiles

Brand W ENDURA

Heavyduty tiles engineered to withstand
heavy loads, chemical exposure, & intens
footfall across industries, hospitals,
utilities, and public spaces. Ideal for
shopfloors, workshops, staircases,
pavements, &pecialisedpplications,
including tactile and ardstatic tiles..

Marketing strengths

Strong Brand Equity
H & R Johnson stands for quality,
durability, and innovation.

ATL & Digital Push
Highimpact multimedia & digital
campaign boosting visibility and recall

BTL Strength
Strong oRground activations driving
deep market engagement.

Influencer Programs
SambandiHREmpowers and builds
loyalty among plumbers, contractors and
masons.

- JOHNSON' &
DESIGNERS  CHOICE BATHWARE
Select your

CUSTOMER TYPE

‘ g'y I am a Plumber — ‘
‘ ;f_?i‘ lama CSM - ‘
‘ ‘g | am a Mason/Contractor - ‘



HRJ

Innovation as a Foundation for Lorgerm Growth

PRISM JOHNSON LIMITED

Track Record of Innovation in Tiles Portfolio
Dedicated R&D Centre for IPNR business

GERM

RE

8 U

INDUSTRIAL

01 02 03

Wi LINB OS&a Ty Ngxidation WLY2NBFYAO Iyl
manufacturing isostatic  refractory frit & method nanocomposite powder ;
punch and thevpynch __of manufacturing the and a method of

Y ydzF I Ol dzNB Ry [10KSNB FNB Y Qv ydzF I Ol dzNK y 3

DIGITILE Recognisetty DSIR, Government of India

GLAZED SCRATCH
VITRIFIED

STAIN
FREE

X

SOLAR
REFLECTIVE

&

Patents

JOINT
FREE
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RMC footprint

: Ghaziabad
Ludhiana : ‘ Noida
Mohali Greater Noida
Gurgaon Lucknow
43 Varanasi Siliguri
Cities/Town§&) Bhopal T
Jalpur_ I — Guwahati
84 Bilwara l
1) Udaipur Patna Prism RMC received multiple
Plantg o Narsinghpur "Certificate of Appreciatio
ATTEL LR | landmark projects, including:
Indore Kolkata
9.0 lakh n# S A raneabad | Raipur U MumbaicAhmedabad Bullet
. I : : -
Volume in Q1 FY27 Dahanl? Train Supplied 3+ million m3 of
| :
Paradee high-grade concrete.
. Sl ‘ - Bhubaneshwar -
= y - ‘ Nagpur Mumbai Coastal Road Project
nme@ O MM | Visakhapatnam Supplied 0.5+ million m of high
Revenue in Q1 FY27 STl Hvderabad pplied 0.5+ million n g
Navi Mumbai y grade concrete, including for the
Pune Guntur underwater tunnel.
Goa
Tirupati Noida International Airport
Mas on June 30, 2026 Mangaluru (Jeway), Asia's largest airport
Bengaluru ——— Chennai Supplied 0.2+ million m?3 of
Mysore concrete for the runway.
Coimbatore

Kochi —




