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CORPORATE SOCIAL RESPONSIBILITY (CSR) POLICY 

 
1. Guiding Principle 

 
 CSR is the process by which an organisation thinks about and evolves its 

relationships with stakeholders for the common good, and demonstrates its 
commitment in this regard by adoption of appropriate business processes and 
strategies. Thus, CSR is not charity or mere donations.  

 
 CSR is a way of conducting business, by which corporate entities visibly contribute 

to the social good. Socially responsible companies do not limit themselves to using 
resources to engage in activities that increase only their profits. They use CSR to 
integrate economic, environmental and social objectives with the company’s 
operation and growth.  

 
2. Background  

 
 Since its inception Prism Johnson Limited (‘the Company’) has been socially 

responsible and has voluntarily undertaken various Corporate Social Responsibility 
initiatives even when there were no legal and statutory requirements in this regard.  

 
 In its commitment to CSR initiatives, the Company has been making available 

medical and education assistance to economically disadvantaged and socially 
weaker sections of the society. The Company also carries out a variety of social 
initiatives in the areas of education, healthcare and environment where it’s 
employees participate. 

 
 As part of the Company’s focus on healthcare, vaccination camps, blood donation 

drives, general health and eye-check camps are regularly conducted for construction 
workers and their families, and disadvantaged communities around its operational 
sites. Similarly, at certain locations close to the Company’s operations, school book 
distributions are carried out for the Children of local residents. Apart from these 
awareness programmes on health, awareness programmes on safety and hygiene are 
also carried out from time-to-time for labourers. 

 
3. CSR Vision Statement and Objective  

 
3.1 Corporate Social Responsibility is the continuing commitment of the 

Company to behave ethically and contribute to economic development while 
improving the quality of life of the local communities living around the plants 
and offices and society at large. 
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 Each and every manufacturing plant implements CSR initiatives with special 
focus on water, health and sanitation, energy conservation, pollution-free 
atmosphere and clean technologies. The initiative on primary health care is 
ensured by providing services for the villagers and operating mobile and static 
clinics in the plant vicinity. 

 
3.2  The objective of this policy is to : 
 

Ø Promote a unified and strategic approach to CSR to incorporate the 
Company’s philanthropic giving on the one hand and business which 
creates shared value on the other hand, thus enabling maximum impact of 
the CSR initiatives.  

 
Ø Ensure an increased commitment at all levels in the organisation, to operate 

in an economically, socially and environmentally responsible manner while 
recognising the interests of all its stakeholders. 

 
Ø Focus on incorporating ‘shared value’ into the core of the business which 

will result in creating value for the society. 
 

Ø Encourage employees to participate actively in the Company’s CSR.   
 
4. Policy Statement 

 
4.1. Core Ideology 

 
 For the Company, responsible business practices include being responsible for 

its business processes, products and engaging in responsibly with and its 
stakeholders and community at large. Hence for the Company, Corporate Social 
Responsibility goes beyond just adhering to statutory and legal compliances but 
involves creating social and environmental values. A number of initiatives to 
maintain a strong CSR position for the future, includes inter alia : 

 
Ø Maintaining its facilities and equipment in a safe, clean and responsible 

manner. 
Ø Supporting the communities in the vicinity in the area of operation of the 

Company. 
Ø Developing sustainable technologies and products. 

 
4.2. Definitions 

 
(a) ‘Act’ means the Companies Act, 2013. 
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(b) ‘Board’ means Board of Directors of the Company. 
(c) ‘Corporate Social Responsibility (CSR)’ means and includes but is not 

limited to: 
 

(i)  Projects or programs relating to activities [areas or subjects] specified 
in Schedule VII to the Act as may be amended from time to time; or 

(ii)  Projects or programs relating to activities undertaken by the Board of 
Directors of the Company in pursuance of recommendations of the 
CSR Committee of the Board as per the CSR Policy of the Company. 

 
(d)  ‘CSR Committee’ means the Corporate Social Responsibility Committee 

of the Board. 
 

(e) ‘CSR Policy’ means this Policy adopted by the Board and relates to the 
activities to be undertaken by the Company in areas or subjects specified 
herein and the expenditure thereon, excluding activities undertaken in 
pursuance of normal course of business of the Company. 

 
(f)  ‘Net profit’ means the net profit of the Company as per the financial 

statement prepared in accordance with the applicable provisions of the Act, 
but shall not include the following, namely : 
 
(i)  any profit arising from any overseas branch or branches of the 

Company, whether operated as a separate company or otherwise; and 
(ii)  any dividend received from other companies in India, which are 

covered under and complying with the provisions of section135 of the 
Act. 

 
(g) ‘Ongoing Project’ means a multi-year project undertaken by the Company 

in fulfilment of its CSR obligation having timelines not exceeding three 
years excluding the financial year in which it was commenced, and shall 
include such project that was initially not approved as a multi-year project 
but whose duration has been extended beyond one year by the Board based 
on reasonable justification. 

 
4.3. Total Outlay 

 
As mandated by the Companies Act 2013, the Company shall spend 2% of the 
average net profits made during the three preceding financial years specifically 
towards CSR initiatives. 
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The Company shall give preference to the local area and areas around it where it 
operates, for spending the amount earmarked for Corporate Social 
Responsibility activities. 
 
In case the Company spends an amount in excess of the requirements provided 
under the Act, the Company may set off such excess amount against the 
requirement to spend for such number of succeeding financial years and in such 
manner, as may be prescribed under the Act. 
 
In case the Company is unable to spend such amount, the Board shall, in its 
report specify the reasons for not spending the amount and, unless the unspent 
amount relates to any ongoing project, transfer such unspent amount to a Fund 
specified in Schedule VII to the Act, within a period of six months of the expiry 
of the financial year.  
 
Until a fund is specified in Schedule VII to the Act for the aforesaid purposes, 
the unspent CSR amount, if any, shall be transferred by the Company to any 
fund included in Schedule VII to the Act. 
 
Any amount remaining unspent as stated above, pursuant to any ongoing 
project, fulfilling such conditions as may be prescribed under the Act, 
undertaken by the Company in pursuance of its Corporate Social Responsibility 
Policy, shall be transferred by the Company within a period of thirty days from 
the end of the financial year to a special account to be opened by the Company 
in that behalf for that financial year in any scheduled bank to be called the 
Unspent Corporate Social Responsibility Account, and such amount shall be 
spent by the Company in pursuance of its obligation towards the Corporate 
Social Responsibility Policy within a period of three financial years from the 
date of such transfer, failing which, the Company shall transfer the same to a 
Fund specified in Schedule VII of the Act, within a period of thirty days from 
the date of completion of the third financial year. 

 
4.4.  CSR Expenditure 

 
(i)  The Board shall ensure that the administrative overheads shall not exceed 

five percent of total CSR expenditure of the Company for the financial 
year.  

 
(ii)  Any surplus arising out of the CSR activities shall not form part of the 

business profit of the Company and shall be ploughed back into the same 
project or shall be transferred to the Unspent CSR Account and spent in 
pursuance of the CSR Policy and annual action plan of the Company or 
transfer such surplus amount to a Fund specified in Schedule VII to the 
Act, within a period of six months of the expiry of the financial year.  
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(iii)  Where the Company spends an amount in excess of requirement provided 
under Clause 4.3 above, such excess amount may be set-off against the 
requirement to spend upto immediate succeeding three financial years 
subject to the conditions that : 

 
(a) the excess amount available for set off shall not include the surplus 

arising out of the CSR activities, if any, in pursuance of 4.4(ii) above.  
(b) the Board shall pass a resolution to that effect. 

 
 (iv)  The CSR amount may be spent by the Company for creation or acquisition 

of a capital asset, which shall be held by : 
 
 (a)  a company established under section 8 of the Act, or a Registered 

Public Trust or Registered Society, having charitable objects and CSR 
Registration Number; or  

 (b)  beneficiaries of the said CSR project, in the form of self-help groups, 
collectives, entities; or  

 (c)  a public authority; 
 

Provided that any capital asset created by the Company prior to the 
commencement of the Companies (Corporate Social Responsibility Policy) 
Amendment Rules, 2021, shall within a period of one hundred and eighty 
days from such commencement comply with the above, which may be 
extended by a further period of not more than ninety days with the 
approval of the Board based on reasonable justification. 

 
4.5 Allocation of Resources & Thrust Areas 

 
The CSR Committee of the Board of the Company will manage 2% of the 
average net profits made during the three immediately preceding financial years 
to undertake CSR initiatives and includes but is not limited to : 

 
(i)  Projects or programs relating to activities [areas or subjects] specified 

in Schedule VII to the Act as may be amended from time to time; or 
(ii)  Projects or programs relating to activities undertaken by the Board in 

pursuance of recommendations of the CSR Committee of the Board as 
per the CSR Policy of the Company. 

 
The Company shall give preference to the local area and area around it where it 
operates for spending the amounts earmarked for CSR activities.   

 
The surplus arising out of the CSR activities will not be considered as a part of 
the business profits of the Company.  
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4.6 CSR Committee 
 
The CSR Committee of the Board as constituted by the Board shall consist of 
the Managing Director, the Executive Director & CEOs and an Independent 
Director.  
 
The CSR Committee shall :  

 
(a) formulate and recommend to the Board, a Corporate Social Responsibility 

Policy which shall indicate the activities to be undertaken by the 
company in areas or subject, specified in  Schedule VII to the Act; 

(b) recommend the amount of expenditure to be incurred on the activities 
referred to in (a); and 

(c) monitor the Corporate Social Responsibility Policy of the Company from 
time to time. 

 
The Board will ensure that the activities included in the CSR Policy are 
undertaken by the Company and ensure that the Company spends, in every 
financial year atleast two percent of the average net profits of the Company 
made during three immediately preceding financial years. In case the Company 
fails to spend such amount, the Board’s report shall specify the reasons for not 
spending the amount and the Company shall take requisite actions as stated 4.3 
above.  
 
The CSR Committee shall formulate and recommend to the Board, an annual 
action plan in pursuance of the CSR policy, which shall include the following, 
namely :-  

 
(a)  the list of CSR projects or programmes that are approved to be undertaken 

in areas or subjects specified in Schedule VII to the Act;  
 
(b)  the manner of execution of such projects or programmes;  
 
(c)  the modalities of utilisation of funds and implementation schedules for the 

projects or programmes;  
 
(d)  monitoring and reporting mechanism for the projects or programmes; and  
 
(e)  details of need and impact assessment, if any, for the projects undertaken 

by the Company:  
 

The Board may alter such plan at any time during the financial year, as per the 
recommendation of the CSR Committee, based on the reasonable justification to 
that effect. 
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A formal process of approving projects that the Company will support shall be 
put into place with each project being vetted by the CSR Committee.  
 
While CSR programmes may be identified by the CSR Committee, the CSR 
Committee will also evaluate projects submitted directly by reputed not-for-
profit- organisations having an established track record of at least three years in 
carrying on the specific activity. To ensure that there is focus and maximum 
impact, the CSR Committee will endeavour to work on fewer projects over a 
longer period of time so as to ensure that the outcomes of the projects can be 
measured. All CSR project proposals will need to be submitted at the beginning 
of each financial year.  
 
The CSR Committee shall meet periodically to review the progress of varied 
CSR projects in terms of both outcome assessment and financial monitoring. 
The CSR Committee will review the strategy from time to time and may choose 
new focus areas and projects as and when required. 
 
In order to ensure transparency and communication with all stakeholders, the 
CSR Committee will document the details of the Company’s CSR initiatives and 
CSR expenditure and ensure that the same are available in the public domain i.e. 
the Board’s Report of the Company’s Annual report and on the Company’s 
website.  

 
4.7 Executing Agency/Partners 

 
The Board shall ensure that the CSR activities are undertaken by the Company 
itself or through any of the following : 
 
(a)  a company established under section 8 of the Act, or a registered public 

trust or a registered society, registered under section 12A and 80 G of the 
Income Tax Act, 1961 (43 of 1961), established by the company, either 
singly or along with any other company,  

(b)  a company established under section 8 of the Act or a registered trust or a 
registered society, established by the Central Government or State 
Government;   

(c)  any entity established under an Act of Parliament or a State legislature;  
(d)  a company established under section 8 of the Act, or a registered public 

trust or a registered society, registered under section 12A and 80G of the 
Income Tax Act, 1961, and having an established track record of at least 
three years in undertaking similar activities. 
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The Company may engage international organisations for designing, monitoring 
and evaluation of the CSR projects or programmes as per its CSR policy as well 
as for capacity building of their own personnel for CSR. 
 
The Company shall ensure that every entity who intends to undertake any CSR 
activity, shall register/shall have registered itself with the Central Government.  
 
The Board shall satisfy itself that the funds so disbursed have been utilised for 
the purposes and in the manner as approved by it and the Chief Financial Officer 
or the person responsible for financial management shall certify to the effect. 
 
In case of ongoing project, the Board shall monitor the implementation of the 
project with reference to the approved timelines and year-wise allocation and 
shall be competent to make modifications, if any, for smooth implementation of 
the project within the overall permissible time period. 
 
The CSR activities may also be undertaken in collaboration with other 
companies where such collaborating companies are in a position to report 
separately as per the reporting requirements under the Act and Rules thereunder. 

 
4.8 CSR Reporting .-  

 
(i)  The Board’s Report of the Company pertaining to any financial year shall 

include an Annual Report on CSR containing applicable particulars 
specified in the Act.  

 
(ii)  (a)  If the Company has average CSR obligation of ten crore rupees or 

more in the three immediately preceding financial years, then the 
Company shall undertake impact assessment, through an independent 
agency, of the CSR projects having outlays of one crore rupees or 
more, and which have been completed not less than one year before 
undertaking the impact study.  

 
(b)  The impact assessment reports shall be placed before the Board and 

shall be annexed to the Annual Report on CSR.  
 
(c)  The Company may book the expenditure towards undertaking impact 

assessment under the head Corporate Social Responsibility for that 
financial year, which shall not exceed five percent of the total CSR 
expenditure for that financial year or fifty lakh rupees, whichever is 
less. 
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5. Display of CSR activities on its website 
 

The Board of Directors of the Company shall mandatorily disclose the composition 
of the CSR Committee, the CSR Policy and Projects approved by the Board on their 
website for public access.  

 
6. Update 

 
The CSR Committee of Board will review the Policy from time to time based on the 
changing needs and aspirations of the target beneficiaries and make suitable 
modifications/revisions as may be necessary. 
 

7. Effective Date 
 
 The revised CSR Policy has been adopted by the Board and shall be effective from 

March 31, 2021. 
 

 
 
 


