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EBITDA

Q1 FY23 EBITDA grew by 1.4% 
YoY to  1,548 mn; Prism 
/ŜƳŜƴǘΩǎ EBITDA per ton 

improved ŦǊƻƳ  408 in Q4 
C¸нн ǘƻ  трлΣ ǇŀǊǘƭȅ ƭŜŘ ōȅ 
improvement in realisations

Q1 FY23 EBITDA Margin 
declined by 370 basis points 

YoY to 9.1% due to rising 
input cost pressures, mainly 

for Prism Cement

EBITDA MarginEBITDA

Prism Cement constituted 
44.0% of Q1 FY23 revenue; 
HRJ constituted 35.1% and 

Prism RMC constituted 21.0%
 16,919 mn

Q1 FY23 Revenue

Revenue Mix
Prism Cement

44.0% HRJ
35.1%

Prism RMC
21.0%

Q1 FY23 revenue grew by 
41.8% YoY led by strong 

growth across all divisions, 
partly due to a favourable 

base as the second wave of 
Covid-19 impacted business 

volumes during Q1 FY22 

Revenue

Executive Summary: 
Consolidated (Ex. RQBE) FY22 Financial Performance Snapshot (1/2)
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Strong Balance Sheet

Net Debt to TTM EBITDA at 
2.1x as on June 30, 2022; 
Net Debt / Equity stood at 
0.9x as of June 30, 2022

Decline in EBITDA Margin led 
to ROCE# contraction from 

14.0% in Q1 FY22 to 
10.1% in Q1 FY23; Capital 

Employed increased by 5.6% 
to  26,764 million in Q1 

FY23 

ROCENet Debt

Operating Free Cash Flow 
(FCF) (pre-capex and 

investments) was  (20) 
million in Q1 FY23 

Operating FCF

Efficient management of 
Working Capital; 

Working Capital Days stood at 
24 days in Q1 FY23

Working Capital

Executive Summary: 
Consolidated (Ex. RQBE) FY22 Financial Performance Snapshot (2/2)
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Cash Conversion Cycle*

ROCE
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Operating Free Cash Flow 

* Cash Conversion Cycle = Inventory Days + Debtor Days ςCreditor Days (based on trailing twelve month [TTM] revenue)

# EBIT includes Other Income and is annualised for ROCE calculation
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Sales Performance

EBITDA Performance

Prism Cement

Cement & clinker sales volume grew 9.2% YoY from 1.32 million tons in Q1 FY22 to 1.44 million tons in 
Q1 FY23; Share of premium cement stood at 29.1% in Q1 FY23

HRJ 

HRJ consolidated revenues grew 68.2% ¸ƻ¸ ŦǊƻƳ  3,527 million in Q1 FY22 ǘƻ  5,934 million in Q1 
FY23; Domestic tiles sales volume grew 85.4% YoY in Q1 FY23, partly due to a low base

Prism RMC

Prism RMC revenues grew 51.1% YoY from  2,349 million in Q1 FY22 ǘƻ  3,548 million in Q1 FY23

Prism Cement 

Increase in power and fuel costs led to 35.1% ̧ ƻ¸ ŘŜŎƭƛƴŜ ƛƴ 9.L¢5! ǇŜǊ ǘƻƴ ŦǊƻƳ  1,156 in Q1 FY22 to 
 трл ƛƴ vм C¸ноΤ {ƛƎƴƛŦƛŎŀƴǘ ƛƳǇǊƻǾŜƳŜƴǘ ƛƴ 9.L¢5! ǇŜǊ ǘƻƴ ǎŜǉǳŜƴǘƛŀƭƭȅ ŦǊƻƳ   408 in Q4 FY22 

HRJ

Q1 FY23 consolidated EBITDA margin expanded 520 bps YoY to 7.7%, but declined on a sequential basis 
due to lower sales volume and increase in input costs, especially gas prices

Prism RMC

EBITDA margin improved by 400 bps YoY to 0.3% in Q1 FY23; declined 240 bps QoQ due to rise in costs

Executive Summary: Q1 FY23 Segment-Wise Business Update
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Strong medium-term outlook for cement 
led by demand from housing and 
infrastructure sectors

Prominent cement company in Satna 
Cluster with installed cement production 
capacity of 5.6 MTPA at Satna, Madhya 
Pradesh

Superior product mix; Premium products 
(Champion Plus and Duratech) constituted 
29.1% of cement volumes in Q1 FY23

Capital Employed at around US$ 38 per 
ton; Q1 FY23 ROCE at 14.5% vs. FY22 
ROCE at 13.4%

Key Focus Areas: Further increase in 
volume share of premium products, 
expand network reach, cost optimization 
and increase use of alternative fuel & raw 
materials

Capacity

Stable 
Demand

ROCE

Product 
Mix

Key 
Focus 
Areas

Prism Cement: Prominent Cement Player in the Satna Cluster

ESG 
Focus

36% of power requirement met through 
green power and renewable sources 
during Q1 FY23; GHG Emissions intensity 
at 616 kg CO2 per ton of cementitious 
material in Q1 FY23
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56%

20%

24%

Q1 FY23 Regional Sales Breakup

Eastern UP

Madhya Pradesh

Bihar

24%

76%

Q1 FY23 Sales: Trade vs. Non Trade

Non-Trade

Trade
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Prism Cement: Strong Volume Growth YoY 
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/ƻǎǘ ǇŜǊ ǘƻƴ ό ύ 

FY22 FY23

/ƻǎǘ ǇŜǊ ǘƻƴ ό ύ Q1 
FY22

Q4 
FY22

Q1 
FY23 %QoQ % YoY

Power& Fuel 1,297 1,869 2,113 13.1% 63.0%

Freight & Forwarding 937 981 960 (2.2%) 2.4%

Raw Material 682 740 684 (7.5%) 0.3%

Employee Cost 314 327 330 1.0% 5.0%

Other Costs 627 722 767 6.2% 22.4%

Change in Inventory (420) (244) (443) 81.5% 5.5%

Total 3,437 4,394 4,411 0.4% 28.3%

ü Cement & clinker sales volume grew 9.2% YoY to 1.44 million tons 
in Q1 FY23; Share of premium products constituted 29.1% of total 
cement & clinker volume

ü Cement revenue grew 22.8% YoY ǘƻ  7,436 million in Q1 FY23 

ü EBITDA per ton declined ŦǊƻƳ  мΣмрс in Q1 FY22 ǘƻ  750 in Q1 
FY23 mainly on account of higher input costs; Significant 
improvement in EBITDA per ton sequentially from  плу ƛƴ vп 
FY22 

Prism Cement: Significant Recovery in EBITDA per Ton on a Sequential Basis
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Wide Distribution Network; 18 large 
format Experience Centres displaying 
IwWΩǎ product range

8

Strong brand with a long standing history of 
tile manufacturing in India; 
Operating since 1958 

10 tile manufacturing plants (including JV 
partners) with current capacity of ~60 
million m2 post closure of tile capacity of 
3.9 million m2 operated by a JV in early 
August 2022

Key Focus Area: Improving product mix, 
expanding distribution network and 
timely implementation of capex plans

Tile capacity expansion of 5.5 million m2

at Panagarh, West Bengal by June 2023; 
Tile capacity expansion of 1.2 million m2

at Morbi, Gujarat  by one of the JV 
partners by March 2023

Experience

Product 
Range

Manu. 
Facilities

Distribution

Key Focus 
Areas

Expansion 
Plan

HRJ: Amongst the Leading Tiles & Bath Fittings Companies in India 

Wide Product Range: Tiles, Sanitary ware 
& Bath-fittings, Quartz & Engineered 
Marbles
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ü Tiles sales volume grew 52.2% YoY to 13.2 million m2;           
Domestic tiles sales volume grew 85.4% YoY while exports sales 
volume declined by 49.8% YoY

ü Capacity utilisation increased from 45% in Q1 FY22 to 68% in 
Q1 FY23 

ü Q1 FY23 EBITDA margin expanded 520 bps YoY to 7.7%; 
declined 470 bps QoQ due to lower capacity utilisation and 
higher input costs, especially natural gas prices

ü Revenue from sanitary ware & bath fittings grew 71.7% YoY 
during Q1 FY23
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HRJ: Strong Growth in Sales of Domestic Tiles, Sanitary Ware and Bath Fittings 
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HRJ: Wide Product Range with an Innovation Focus

High Traffic Tiles

Innovations That Differentiate HRJ

Staircase Tiles

Anti-Static Tiles
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Lucknow Experience Centre

HRJ: Operates 18 Experience Centres Across India


