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Executive Summary:

Consolidated (Ex. RQBE) FY22 Financial Performance Snapshot (1/2)

PRISM JOHNSON LIMITED

gl

16,919 mn
Q1 FY2Revenue

Revenue

Q1 FY23 revenue grew by
41.8% YoY led by strong
growth across all divisions,
partly due to a favourable
base as thesecond wave of
Covid19impactedbusiness
volumes during Q1 FY22

-

<1 B =3 B
13N
I B B
— — — N -
N TN TN TN
N N N N
> > > >
T T TR T
" o ™ <
o o o o
EBITDA

™
N
>
18
—
o

EBITDA

Q1 FY23 EBITDA grew by 1.4
YoY to 1,548 mn; Prism
I SY S ¥BiTD®er ton
improvedt N2 #08 in Q4
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improvement in realisations
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HRJ
35.1%

Prism Cement
44.0%

Prism $

21.0%

Prism Cement constituted

44.0% of Q1 FY23 revenue;

HRJ constituted 35.1% and
Prism RMC constitute?1.0%

EBITDA Margin
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Executive Summary:

Consolidated Ex.RQBE)}Y2Zinancial Performanc&napshot (2/2)

PRISM JOHNSON LIMITED

www.prismjohnson.in

Working Capital

Efficient management of
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o owd Working Capital,

L\—|L LNL '5'5 ;L WorkingCapital Daystood at
o O O O O 24 days in Q1 FY23

Cash Conversion Cycle*

Net Debt
16 18 2.0 20 21
o
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v & Strong Balance Sheet
S HS Net Debt toTTM EBITDAt
RI.' a‘ a‘ N N 2.1xas onJune 30, 2022
S 2 9 = S Net Debt / Equity stood at
SN A S o 0.9x asof June 30, 2022
mm Net Debt

-8-Net Debt to TTM EBITI

Operating FCF

Operating Free Cash Flow
(FCF) (preapex and
investments) was (20)
millionin Q1 FY23

2,849

(289)
1 FY23 (20)

Q1 FY2
2 FY22 648
3 FY22 890
4 FY22

Q
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Operating FreeCash Flow

—

Decline in EBITDMarginled
to ROCEcontraction from
14.0%in Q1 FY220
10.1%in Q1 FY23; Capital
Employed increased by 5.6%

to 26,764million inQ1
FY23
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* CashConversion Cycle = Inventory Days + Debtor D&yeditor Days (based on trailing twelve month [TTM] revenue)

# EBIT includes Other Income and is annuafiseROCE calculation
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Executive SummaryQ1 FY23 SegmeiWise Business Update

PRISM JOHNSON LIMITED
www.prismjohnson.in

| Sales Performance

Prism Cement

Cement & clinker sales volungeew 9.2%y0Y fromil.32 milliontons inQ1 FY22o 1.44 milliontons in
Q1 FY23Share of premium cemerstood at 29.1%n Q1 FY23

HRJ

HRJ onsolidated revenues grew 68.2%2 ,  FT3&R7¥millionin Q1 FY221 2 5,934 millionin Q1
FY23; Domestic tilesales volumgrew 85.4% YoY in Q1 FY23, partly due to a low base
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EBITDA Performance

Prism RMC
Prism RM@evenues grew 51.1% YoY frorg,349 millionin Q1 FY22 2 3,548 millionin Q1 FY23
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Prism Cement

Increase in power and fuel costs li35.1%, 2, RSOf Ay S Ay 9,156 h Q1FYRAS NJ (
Tpn AY VM C.HOT {AJYAFAOLY( XNRMBHOFENFI Ay

HRJ

Q1 Fy2&8onsolidated EBITDAargin expanded 520 bps YoY to 7.7%, but declined on a sequential basis
due to lower sales volume and increase in input costs, espegadfyrices

PrismRMC
EBITDA margimproved by 400 bps YoY to 0.3% in Q1 FY23; declined 240 bps QoQ due to rise in cos
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PRISM JOHNSON LIMITED

Prism CementProminent Cement Player ithe Satna Cluster

www.prismjohnson.in

Superior product mix; Premiuproducts
(Champion Plus and Duratech) constitutg
29.1%of cement volumes iQ1 FY23

Strong mediurterm outlook for cement
led by demandrom housingand

infrastructuresectors

36%o0f power requirement met through
green power and renewable sources
duringQ1FY23; GHG Emissions intensi
at 616 kg COper ton of cementitious
material in Q1 FY23
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Prism CementStrongVolume Growth YoY

PRISM JOHNSON LIMITED

www.prismjohnson.in

Cement & Clinker Sales Volummniflion tons

=

Q2 Q3 Q4

mFY22 mFY23

Q1 FY23 Region&lales Breaku

= Eastern UP
Madhya Pradesh

m Bihar

Premium Products %

29.0%

Q2 Q3
mFY22 mFY23

Q1 FY2X¥alesTrade vs. Non Trad

® Non-Trade

m Trade
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Prism CementSignificant Recovery IEBITDA per Ton on a Sequential Basis

PRISM JOHNSON LIMITED

Www.prismjohnson.in
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Q1 Q2 Q3 Q4
= FY22 mFY23

. A { Q1 Q4 Q1
[ 2ai0 LISNJ Y22 | BEv22 | EY23 %Qo0Q | % YoY

Power& Fuel 1,297 1,869 2,113 13.1% 63.0%

 Freight & Forwarding| 937 | 981 | 960 | (2.2%)| 24%_

Raw Material 684 (7. 5%) 0.3%

---

Other Costs 6.2% 22.4%

Q1 Q2 Q3 Q4
mFY22 mFY23

Cement & clinker sales volungeew 9.2% YoY to 1.44 millions
in Q1 FY23; Sha premium products constitute@9.1%of total
cement & clinker volume

Cement revenue grew 22.8% Y@? 7,436 million iMQ1FY23

EBITDAer tondeclined¥ N2 Y  in QL EX2f & 750in Q1
FY23 mainlpn account ohigher input costsSignificant

improvement in EBITDger ton sequentially from nny A
FY22
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PRISM JOHNSON LIMITED

HRJ: Amongst the Leadifgles & Bath Fitting€ompanies in India www.prismiohnson.in

Strong brandvith along standindnistory of " Wide Distribution Networkl18large
tile manufacturingn India; iancd format Experience Centres displaying
Operating since 1958 ' | w \piQduct range

Key Focus Area: Improving produaix,
expandingdistribution network and
timely implementation of capex plans

Wide Product Range: Tiles, Sanitary wa
& Bathfittings, Quartz &Engineered
Marbles

10 tile manufacturingplants(including JV . Tilecapacity expansion d&.5 millionm?
partners with current capacityof ~60 at PanagarhWest Bengaby June 2023;
million m?postclosure of tile capacity of Manu. Tile capacity expansion of Ingillion n?
3.9 million n¥ operated by a JV in early 4l Facilities S at Morbi, Gujarat by one of the JV
August 2022 partners by March 2023
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HRJStrongGrowth in Sales of Domestic TileéSanitary Wareand Bath Fittings

PRISM JOHNSON LIMITED

www.prismjohnson.in
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6,332

Tiles Sales Volumer(n nv)
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mFY22 mFY23

Q3

6,885

Q4

Q1 Q2

mFY21 mFY22

Q3
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Q1 Q2 Q3 Q4
mFY22 mFY23

Tiles sales volume grew 52.2% YoY to 13.2 million m
Domestic tiles sales volume grew 85.4% YoY while exports
volume declined by 49.8% YoY

Capacity utilisation increased fro#%%in Q1 FY22 to 68% in
Q1FY23

Q1 FY2EBITDA margiexpanded 520 bps YoY to 7.7%;
declined 470 bps QoQ due to lowapacityutilisation and
higher input costs, especially natural gas prices

Revenudrom sanitary ware & bath fittings greWl.7% YoY
during Q1 FY23
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PRISM JOHNSON LIMITED

HRJ: Widd’roduct Range with an Innovation Focus

www.prismjohnson.in

Innovations That Differentiate HRJ Anti-Static Tiles

——— \
GLAZED SCRATCH DIGITILE e —
@

SO
REFLECTIVE

High Mechanical
Strength

Robust & Durable  Enhanced Profiles for
Vitrified Body Better Grip |

Hi-Traffic Application
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PRISM JOHNSON LIMITED

HRJ: Operates 1Bxperience Centres Across India

www.prismjohnson.in

Lucknow Experience Centre
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